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BOROUGH LOCAL ELECTIONS -7 MAY 2026

Decision-Maker Cabinet Member Lead & Officers Status
. Public or
Business . . IN[SWAN CABINET | Cabinet | shareholder Full Cabinet Relevant Report C?rporate Private
Ref ltem Further information Ward(s) BTVl meeting | Member | Commitee | COUNCIL xZQT,'ZTfs(?&.e 22':1‘:'mee Author ggsszz;ible (with
reason
MARCH 2026
118 |Best Start in Life / |The Cabinet Member will consider a strategy that |N/A March Clir Susan Children, Antony Julie Kelly Public
Family Hubs aligns with national Best Start in Life (BSIL) and O'Brien - Families & \Madden /
Strategy Family Hubs reforms, which require local g:r":?;:z& Education ¥::1'52ae:°'”’
authorities to deliver more coherent, accessible, Education Kauser
and joined up early years and family support
services. The strategy aims to strengthen
operational effectiveness, modernise practices,
and ensure services remain responsive to the
needs of children and families across the borough.
APRIL 2026
Sl |Public Preview of |A report to Cabinet to provide maximum TBC 23 April TBC TBC Democratic Public
matters to be transparency to residents on the private and Services
considered in confidential matters to be considered later in Part
private 2 of the Cabinet meeting and agenda.
Sl |Reports from Reports, findings and recommendations for All 23 April TBC TBC Democratic Public
Select Committees |consideration by the Cabinet, when referred from Services
the appropriate Committee.
Sl School The School Organisation Plan, originally approved |N/A April Clir Susan Children, Nav Minas / |Julie Kelly Public
Organisation Plan |by Cabinet in 2024, sets out how the London O'Brien - Families & Abi Preston
annual update Borough of Hillingdon in accordance with its g:r":‘l’lrlzz& Education
statutory duty, seeks to ensure there are sufficient Education
primary, The Cabinet Member will consider the
annual update to the Plan.
S| |Standards and The Cabinet Member will receive the Annual N/A April Clir Susan Children, Abi Preston [Julie Kelly Public
quality of Report regarding children and young people's O'Brien - Families & |/ Michael
education in educational performance across Hillingdon 'E::‘L‘I’I'IZ'S‘& Education Hawkins
Hillingdon during |schools, for publication. Education
2024/25




Decision-Maker Cabinet Member Lead & Officers Status
. Public or
Business ) . NZOB CABINET | Cabinet | snaronoicer |  Funl  |C2PINet Relevant  |peport ~ |COrPOrate  Ipjiate
“ litem Further information worsts) RUETH oot | wamber | S | counc. (Nerberd - (3seel - alihor |Rrecorowth
MAY 2026
S| |Corporate As part of the Corporate Disposal programme, Various 28 May TBC TBC Andrew Low |Dan Kennedy |Private (3)
Disposals Cabinet will consider recommendations on / Richard
Programme property and land disposals for the financial year Mortimer
2026/27 2026-2027 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
Sl [Minor Property This monthly standing report to Cabinet covers All 28 May TBC TBC Andrew Low |Dan Kennedy |Private (3)
Transactions operational property matters requiring approval.
These may include: granting discounted leases to
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary housing
or other service-related property needs.
S| |Reports from Reports, findings and recommendations for Various 28 May TBC TBC Democratic Public
Select Committees |consideration by the Cabinet, when referred from Services
the appropriate Committee.
Sl |Public Preview of |A report to Cabinet to provide maximum TBC 28 May TBC TBC Democratic Public
matters to be transparency to residents on the private and Services
considered in confidential matters to be considered later in Part
private 2 of the Cabinet meeting and agenda.
S| |Review of Council |The Council may reviews it's Constitution on a N/A 14 May  N/A N/A Lloyd White Public
Constitution regular basis and may make changes at any (AGM)
Council meeting. The Annual Council meeting in
May also provides an opportuntity for such reviews
at the start of the new Municipal Year, if any
changes are required.
Sl |Annual Report of |This annual report sets out the important work N/A 14 May [N/A All Mark Public
the Select undertaken by the Council's Select Committees (AGM) Braddock
Committees during the previous Municipal Year. The Select
Committee are responsible for monitoring and
scrutinising council services and the Cabinet,
holding to account external bodies and making
recommendations on policy to the decision-making
Cabinet.

JUNE 2026



Ref

Business
Item

Further information

Ward(s)

120

Age Friendly Plan

Following Cabinet's consideration of a draft Age
Friendly Delivery Plan for older people in
December 2025 and further consultation and
engagement on this, Cabinet will consider
approval of the Plan and consider annual updates
on its progress each May.

N/A

NEW
ITEM

Decision-Maker

Cabinet Member Lead & Officers

Status

CABINET
meeting

Cabinet
Member

Shareholder
Committee

Full
COUNCIL

Cabinet
Member(s)
Responsible

Relevant
Select
Committee

Report
Author

Corporate
Director
Responsible

Public or
Private
(with
reason)

25 June

TBC

TBC

Sarah
Durner /
Gary Collier

Sandra Taylor

Public

82b

West London
Waste Plan (policy
framework)

Following consultation, Cabinet will consider
regulation 19 consultation to commence on the
Joint Waste Plan. This Plan forms part of the
Council's development plan documents, therefore
it is policy framework.

N/A

NEW
ITEM

25 June

26
November

TBC

TBC

Gavin
Polkinghorn

Dan Kennedy

Public

45a

Housing Strategy
(Policy
Framework)

The Housing Strategy is a key policy framework
document and provides the borough's strategic
direction and priorities for housing services.
Cabinet will approve commencement of formal
consultation process. This is policy framework
document under the Council's Constitution so it
will be subject to statutory public consultation
including by the relevant select committee, before
further Cabinet, and ultimately full Council,
consideration.

All

25 June

26
November

TBC

TBC

Debbie
Weller

Dan Kennedy

Public

84a

Local Plan - Draft
for consultation
(policy framework)

To seek Cabinet agreement to undertake a public
consultation on the Local Plan at Draft Plan stage
in line with Regulation 18 of the Town and Country
Planning (Local Planning) (England) Regulations.
This is policy framework document under the
Council's Constitution so it will be subject to
statutory public consultation including by the
relevant select committee, before further Cabinet,
and ultimately full Council, consideration.

A

25 June

Date TBC

TBC

TBC

Gavin
Polkinghorn

Dan Kennedy

Public

26

Biannual
Performance
Report

Cabinet will receive its biannual report
performance report for the current year, looking
back on how the Council is delivering on key
service metrics and the Council Strategy - and
looking ahead at planned actions.

All

25 June

TBC

TBC

lan
Kavanagh

Matthew
Wallbridge

Public




Decision-Maker

Cabinet Member Lead & Officers

Status

Business CABINET | Cabinet Funn  |Gabinet Relevant |geport ~ |Corporate ifas:fe"
Ref ltem Further information Ward(s) meeting | Member Shareholder SENEL xember('s) Select Aufhor Director (with
esponsible Committee Responsible reason)
63 |Carers Strategy Cabinet will receive a progress report on the N/A 25 June TBC TBC Gary Collier [Sandra Taylor |Public
Update Carers Strategy and Delivery Plan and the
priorities going forward.
S| |Budget Outturn Cabinet will review the Council's budget outturn  |All 25 June TBC TBC Andy Steve Muldoon |Public
2025/26 position for the previous financial year. Goodwin
Sl Corporate As part of the Corporate Disposal programme, Various 25 June TBC TBC Andrew Low |Dan Kennedy |Private (3)
Disposals Cabinet will consider recommendations on / Richard
Programme property and land disposals for the financial year Mortimer
2026/27 and make the necessary decisions on sites to be
declared surplus and provide delegated authority
to enable the implementation of any decisions
made.
SI |Minor Property A regular report to Cabinet on minor property All 25 June TBC TBC Andrew Low |Dan Kennedy |Private (3)
Transactions matters that may arise during the course of the
year that require a Cabinet decision. These will
relate to discounted leases to voluntary sector
organisations and/or any easements, wayleaves
and leases relating to utilities in order to support
the Council's capital programmes and other such
similar matters.
66 |Reports from A report from the Select Committee into All 25 June TBC TBC Democratic |N/A Public
Select Committees |Homelessness and the customer journey Services
Sl |Public Preview of |A report to Cabinet to provide maximum TBC 25 June TBC TBC gempcratic TBC Public
ervices

matters to be
considered in
private

transparency to residents on the private matters to
be considered later in Part 2 of the Cabinet
meeting and agenda.




Business . .

Ref Further information Ward(s)
Item

93 |Stronger Families /| The Cabinet Member will consider a strategy that |All

Family Help
Strategy

JULY 2026

104

Landlord Service
Annual Complaint
& Service
Improvement
Report 2025/26

aligns with emerging national reforms and
strengthens the delivery of early help and family
support across the borough. The strategy aims to
modernise practice, improve operational
effectiveness, and ensure services remain
responsive to the diverse and evolving needs of
children and families. A central element of this
transformation is the redesign of the Stronger
Families Early Help service in line with the Family
Help model. This model emphasises earlier, more
effective intervention; seamless multi agency
collaboration; and the empowerment of families to
build resilience and reduce the need for statutory
involvement. It also seeks.to improve access to
the right support at the right time, while embedding
a child centred and whole family approach within
all areas of practice.

Cabinet will review the Landlord Service Annual
Complaints and Service Improvement report
before submission to the Housing Ombudsman.

N/A

ITEM

Decision-Maker Cabinet Member Lead & Officers Status
. Public or
CABINET | Cabinet | sharsholder Full ;ae';"’;?r(s) 2:::;’:‘“‘ Report g;’;’;‘t’:te Private
meeting | Member Committee COUNCIL y . Author . (with
Responsible |Committee Responsible
reason)
June TBC TBC Antony Julie Kelly Public
Madden /
Vali Danciu /
Tehseen
Kauser
TBC TBC Sam Strong |Dan Kennedy |Public
| Debbie
Weller




Decision-Maker Cabinet Member Lead & Officers Status
Public or
i . Cabinet Relevant Corporate .
Ref ﬁ::]mess Further information Ward(s) (::‘eBelt?:J “cn::)':gz: Sc;‘::.:m? c O'l:Jl:\:ICIL xember('s) Select. 23?::_ Director (F:;'i‘t':te
esponsible |Committee Responsible reason)
94 |Hillingdon Parking |The Cabinet will consider a Parking Strategy All 23 July TBC TBC Richard Dan Kennedy |Public
Strategy following public consultation. A parking strategy Webb
will seek to establish a framework through which
the Council will provide a fair, accessible, and
sustainable parking service that supports
residents, local businesses, and visitors, while
contributing to Hillingdon’s wider transport,
economic, environmental, and land use goals.
24 |Temporary Cabinet will receive a quarterly update, or at a All 23 July TBC TBC Debbie Dan Kennedy |Public
Accommodation |frequency as determined by the Cabinet Member, Weller
Action Plan on progress on the delivery of the Temporary
Monitoring Accommodation Strategy and Action Plan
presented to Cabinet in February 2025. This will
be aligned with the Homelessness Prevention and
Rough Sleeping Strategy and the Medium-Term
Financial Strategy, which is to include details of
actions taken to bring empty homes across the
Borough back into occupation.
Sl |Corporate As part of the Corporate Disposal programme, Various 23 July TBC TBC Andrew Low [Dan Kennedy |Private (3)
Disposals Cabinet will consider recommendations on / Richard
Programme property and land disposals for the financial year Mortimer
2026/27 and make the necessary decisions on sites to be
declared surplus and provide delegated authority
to enable the implementation of any decisions
made.




Decision-Maker Cabinet Member Lead & Officers Status
Public or
i . Cabinet Relevant Corporate .
ror PUSINCSS  Further information Ward(s) rosting | wember | St | counc, Memberi) fsslest  [SERL - |piector (e
esponsible Committee Responsible reason)
SI |Minor Property This monthly standing report to Cabinet covers All 23 July TBC TBC Andrew Low |Dan Kennedy |Private (3)
Transactions operational property matters requiring approval.
These may include: granting discounted leases to
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary housing
or other service-related property needs.
Sl Consideration of |A standard report each year, where Cabinet may |TBC 23 July TBC TBC Luisa Steve Muldoon |Public
setting a licensed |consider whether it is required to set any licensed Hansen I Julie Kelly
deficit budget for |deficit budget for any schools that have applied.
any schools in the
Borough
SI |Monthly Council |The Cabinet receives a monthly report setting out |All 23 July TBC TBC Andy Steve Muldoon |Public
Budget - in detail the Council’s revenue and capital position. Goodwin
monitoring report
SI |Reports from Reports, findings and recommendations for All 23 July TBC TBC Democratic |N/A Public
Select Committees |consideration by the Cabinet, when referred from Services
the appropriate Committee.
Sl |Public Preview of |A report to Cabinet to provide maximum TBC 23 July TBC TBC gem_ocratic TBC Public
ervices

matters to be
considered in
private

Urgent Cabinet-
level decisions &
interim decision-
making (including
emergency
decisions)

transparency to residents on the private matters to
be considered later in Part 2 of the Cabinet
meeting and agenda.

idual Cabinet Member Decision
The Leader of the Council has the necessary
authority to make decisions that would otherwise
be reserved to the Cabinet, in the absence of a
Cabinet meeting or in urgent circumstances. Any
such decisions will be published in the usual way
and reported to a subsequent Cabinet meeting for
ratification. The Leader may also take emergency
decisions without notice, in particular in relation to
the COVID-19 pandemic, which will be ratified at a
later Cabinet meeting.

Various

e taken

Cabinet
Member
Decision -
date TBC

Clir lan Edwards
- Leader of the
Council

Public /
Private




Decision-Maker

Cabinet Member Lead & Officers

Status

Business . . CABINET | Cabinet | shareholder Fun  |Gabinet Relevant Report Corporate iu'b"tc .
Ref po . rivate
ftem Further information Warde) motng | Worber | S| couvon [Merwete - Seet - inor U i
S| |School Governing |To approve appointments, nominate appointments [N/A Cabinet ClIr Susan Children, Helen Public
Bodies, and make reappointments of local authority Member O'Brien - Families & Boundy
Instruments of governors and to approve any changes to school Decision - Childrery Education
Government and |governing body constitutions. To also authorise date TBC EZT::!T.Z:
Governors / any Member to be a Governor or Director of an
Authorising Academy.
Academy
Appointments
S| |Release of Capital |The release of all capital monies requires formal |TBC Cabinet Clir Eddie All-TBC by |various Public but
Funds Member approval, unless otherwise determined Member Lavery - Finance|decision made some
either by the Cabinet or the Leader. Batches of Decision - & . Private
monthly reports (as well as occasional individual date TBC I;agzz‘:;:';tlf: (1,2,3)
reports) to determine the release of capital for any Withirelevant
schemes already agreed in the capital budget and Cabinet
previously approved by Cabinet or Cabinet Member)
Members
Sl |Petitions about Cabinet Members will consider a number of TBC Cabinet All TBC Democratic Public
matters under the |petitions received by local residents and Member Services
control of the organisations and decide on future action. These Decision -
Cabinet will be arranged as Petition Hearings. date TBC
S| |Local Safety To consider petitions received and decide on TBC Cabinet Clir Jonathan  [Corporate David Public
Schemes and future action Member Bianco - Resources & |Knowles /
Parking Revenue Decision - Corp.orate Infrastructure |Steve Austin
Account funded date TBC g?;;::i; &
schemes
S| |To approve To approve compensation payments in relation to |n/a Cabinet All TBC various Private
compensation any complaint to the Council in excess of £1000. Member (1,2,3)
payments Decision -
date TBC




Decision-Maker

Cabinet Member Lead & Officers

Status

the Borough

the Borough. Where the deadline to respond
cannot be met by the date of the Cabinet meeting,
the Constitution allows the Cabinet Member to
sign-off the response.

Business CABINET | Cabinet Fun  |Gabinet Relevant Report Corporate E:e:tceor
Ref Item Further information Ward(s) meeting | Member Shareholder SENEL xember(.s) Select Aufhor Director (with
esponsible |Committee Responsible reason)
S| |Acceptance of To accept quotations, tenders, contract extensions |n/a Cabinet Clir lan Edwards|TBC various Private (3)
Tenders and contract variations valued between £50k and Member - Leader of the
£500k in their Portfolio Area where funding is Decision - el el
i i i i date TBC Eddie Lavery -
previously included in Council budgets. Finance &
Transformation /
in conjunction
with relevant
Cabinet Member
S| |All Delegated Where previously delegated by Cabinet, to make |TBC Cabinet All TBC various Public /
Decisions by any necessary decisions, accept tenders, bids and Member Private
Cabinet to Cabinet |authorise property decisions / transactions in Decision - (1,2,3)
Members, accordance with the Procurement and Contract date TBC
including tender  |Standing Orders.
and property
decisions
Sl [School To consider requests for School Redundancy TBC Cabinet Clir Susan Children, Abi Preston Private
Redundancy Payments and decide whether to approve them on DMe'm.bef 8;“?2‘:2”' EZ':;!‘EZ :‘ (1,34)
Payments behalf of the Local Authority dots TBO Families &
Education
d External funding |To authorise the making of bids for external n/a Cabinet All TBC various Public
bids funding where there is no requirement for a Member
financial commitment from the Council. Decision -
date TBC
S| |[Response to key |A standard item to capture any emerging TBC Cabinet All TBC various Public
consultations that |consultations from Government, the GLA or other Member
may impact upon |public bodies and institutions that will impact upon gztc:':%nc_

Sl = Standard ltem that may be considered each month/regularly

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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